Should I automate this process?

Does the Does the task
process need to NO need to be
be completed completed quickly _
routinely (e.g., daily, and require
weekly, monthly, resources which
yearly)? are limited?
NO
A
| es YES |
Are there multiple Autogn attljonb
data sources NO may hot be the best
(systems) and - choice in this
\q’ormats'? scenario - determine
’ cost/benefit
A
l YES
Is the source NO
Automation of the information
may not be the right generally the same
in this scenario - and in a standard <
determine format (e.g.,
cost/benefit Xlsx, .csv,.,.txt, NO
database)? —
Is any of the
T NO l YES information the
> same and in a

standard format?

Is some part of Do you process
the process utilizing NO the data using the YES
- <
repeatable rules same rules and
and logic? logic every time?
l YES l YES
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