Your webinar
will begin
shortly

Did you know M James Moore
provides these services?

Tourist Development Tax (TDT) Audits and Consulting

Assurance
CAFR & Audit Preparation
Peace of Mind Services

Revenue Enhancement Services

Technology Solutions

Retirement Plan Advisory Services
Operational Excellence
Transition Planning

Business Advisory

5/26/2021

Accounting and Auditing Common Issues
Moderator:

Brendan McKitrick, CPA, Director at James Moore J“ ames Moore

Certified Public Accountants and Conaltants

Panel Members:
Zach Chalifour, CPA, Partner at James Moore
Andrew Laflin, CPA, President/CEO at Aclarian LLC

ACLARIAN

Your Panelists
Zach Chalifour, CPA

Partner, James Moore & Company

Zach has nearly 15 years of experience serving almost exclusively state and local governments. The
leader of our firm'’s Government Services Team, he has also worked with numerous clients to assist
in the early i ion of new GASB standards and has served in a consulting capacity to assist
entities and organizations prepare for their external audits and to prepare financial statements.
Zach also brings a unique perspective to the audit environment, having served as the contract
Finance Director for the City of Lake Helen since early 2019.

Andrew Laflin, CPA
President & CEO, Aclarian LLC

After spending 17 years in public accounting and serving as a former audit partner of a large
regional accounting firm, Andrew formed his own company in 2020. Aclarian provides outsourcing,
consulting, and advisory services entirely devoted to serving Florida's local governments. The
company also provides a workflow automation and dashboard software solution that offers real-
time reporting of relevant, meaningful data among multiple users across various departments.
Local governments use this tool as an efficient alternative to manual, paper-based processes.




Webinar FAQ
* How to ask questions

« Technology questions
- 888.387.6851

* CPE Eligibility

* Accounting and auditing common issues
* Q&A

Al James Maore
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Topics of Discussion Today

* Alittle background on our experience
* Audit and accounting best practices
* Interim and planning considerations

* Final fieldwork considerations
* Reporting considerations
* Common GASB deficiencies

Please ask questions!
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Our Background

WE DON’T DO TAXES AND WE’RE NOT THE IRS!

A James Moore

Audit and Accounting Best Practices

¢ Communication!

* Electronic information (Excel!)

* Use of technology - Aclarian workflow, Sharefile, Zoom, Teams, etc.
* Remote vs. on site and the pros & cons of each

*  Planning vs. interim vs. fieldwork vs. reporting

¢ What should be reconciled throughout the year vs. at year end?

Al James Maore

Polling Question #1

Question: If you could have one super power what would it be?
- Fly
- Invisibility
- Strength
Speed!

Al James Maore
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Interim and Planning Considerations

* Communication!
« Walkthroughs and test of controls
¢ Risk assessment and audit plan
¢ Census data testing
¢ Pensions
*  Single audit
*  Speaking of grants. What should we spend
our ARPA money on?

Ready for Launch!

A James Moore

Polling Question #2

Question: If you weren’t so awesome at your current job, what would you be doing?
- YouTube influencer

- Professional athlete

- Coffee/food/wine connoisseur

- Travel blogger

Al James Maore

Final Fieldwork Considerat

. - - - W oamers
*  Account balances are reconciled e, [

*  Fixed assets

* State revenue — to accrue or not to accrue
¢ Fund balance classification

* Budget vs. actual

* Communication!

Al James Moore




Polling Question #3

Question: Would you rather fight one horse-sized duck or 100 duck-sized horses?
- One horse-sized duck

- 100 duck-sized horses

- What?!

A James Moore
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Reporting Considerations

« Client prepared documents — MD&A, management responses, impact fee
affidavit

*  Preparation of financial statements (auditor vs. client)

* No surprises, so you guessed it... communication!

Al James Maore

Common Deficiencies - Reporting

* Single Audit

Failure to disclose on federal single audit whether the 10% de
minimis indirect cost rate was used

Incorrect calculation of Type A programs in state single audit
(different thresholds than federal)

Separate auditee response/prior year follow up

*  Other Items

Missing/inadequate examination compliance report

No auditee responses to comments

Management letter failed to disclose repeat findings from prior
audit report, including identification of three-peat (uncorrected
from the two preceding audits) comments

Al James Moore




5/26/2021

Common Deficiencies — Other Areas

* CRAs
> New audit requirement beginning FY2020

* Compensated Absences Calculation
o Hours accrued x hourly rate (for what can be cashed out)
° FICA
° Retirement
- Defined benefit vs. defined contribution plans

Al James Moore

Other Reminders

= Capitalization Policy
> Consideration of bulk acquisitions (one $10,000 asset vs. 20
$500 assets)
o Capitalization policy — at least $5,000 while considering a higher
threshold for other classes such as infrastructure

¢ Single Audit & FEMA — Hurricanes
> Not subject to single audit until obligated, regardless of accrual-
based financial recognition

Al James Maore

Next Webinar

Register for our next CPE Series webinar:

Weathering the Workforce Storm

Date: June 2, 2021
Time: 2:00pm

https://register.gotowebinar.com/register/2580990711134186767

Al James Maore




Q&A

Al James Moore
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Contact

Andrew Laflin, CPA
President & CEO Aclarian LLC

alaflin@aclarian.com

d Zach Chalifour, CPA
¥ Partner, James Moore & Co.
\ Zach.Chalifour@jmco.com

https://www.linkedin.com/in/chalifour https://www.linkedin.com/in/andrewlaflincpa

. @ www.aclarian.com
® www.jmco.com

Al James Moo

Ceriod Pubii Acccustants nd Comultants

ACLARIAN

2021 Government Summer CPE Series

e June2 Weathering the Workforce Storm

e June9 GASB 84 & 87 Deep Dive (A&A)

* June 16 Beyond Excel

e June23 Excel: Beginner

e June 30/July 7 —No Webinars — Happy 4th of July!—
e July14 Single Audit & ARPA Update (A&A)

CPE Request/Evaluation Link

Al James Maore




