How to Fix Your
Productivity to Amp
Up Your Results
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systems guy

1) Focus on
the basics

2) Build the
system
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I’ve just always had
TOO MUCH to do

and NOT ENOUGH
time in which to do it.

Sound familiar?



Who is this guy?

And why does he think
he knows what he’s

talking about?



career
fundraiser
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33 hacks that the

busy professional can
implement to find more
time, energy and focus
to better serve their
work & passion(s)



hack (n)

a strateqgy or technique
adopted in order to manage
one's time and daily activities

in @ more efficient manner
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But what do we mean
when we use the term

PRODUCTIVITY?



how you do it what you do

) )

efficiency effectiveness




Onto the hacks...



TIME, ENERGY &
ATTENTION
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eat the frog

#3









A # English & Jane Finch Talk Preferences Watchlist Contributions
Notifications @

Fam Johnny Demo mentioned you on User talk:Johnny Demo.
Responded to Jane

33 minutes 2go | View changes

]- Johnny Demo posted on your talk page.
Hi Jane: new section
41 menwtes 2go | View changes

E Johnny Demo thanked you for your edit on User
talk:Johnny Demo.

Hi Demo: new section
38 mnutes ago | View edit

All notifications Preferences

turn off non-essential
notifications #6
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TEA Framework
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MEETINGS
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SURVIVED

ANOTHER

MEETING

THAT SHOULD HAVE
BEEN AN

E-ITIAIL
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DOES IT-SBARK

marie kondo yur
meetings #9







the 2 pizza rule #10



borts @ meetinps i)



Who is going to do
what by when?

ensure action



LEARNING
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If it ain’t
broke,
don’t fix it.
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INFORMATION
OVERLOAD
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“Your mind was
meant to be a
factory, not a
warehouse.”



Your Personal
Productivity Style
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PRODUCTIVITY



CARSON TATE

WOTIK
SIMPIy

productivefundraising.com/resources
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EMBRACING THE POWER OF YOUR
PERSONAL PRODUCTIVITY STYLE




PRIORITIZER

PLANNER
ARRANGER

VISUALIZER



Thereis no RIGHT
or WRONG style.

The key is knowing your
style & OWNING IT



capture everything



O

alexa

capture when on the go






Instagram

Q Search

fundraiserchad | bet @theatrekim is
mighty proud of herself for
commandeering my #productivity
bath crayon and creating this display
in our shower. Yes, that's right, | said
productivity bath crayon (because all
the best #fundraising ideas come in
the shower). #productivitynerd
#fundraisinglife #marriagepranks
#halloween@

117w

‘ angiejoneswrites | saw thison ¢
buzzfeed and | support your
productivity bath crayon”

brilliant! I've added my own to

the cartQ

16w 1like Reply

Qv N

Liked by leamerman and others
OCTOBER 29, 2018

Add a comment... Post




= BuzzFeed

N' Biden's First Week  Quizzes Of The Month  JoJo Siwa  The Latest On Covid-19  BuzzFeed SI

Parents + Posted on Oct 4, 2020 = . GREAT

15 Wives And Girlfriends Who

Outsmarted Their Partners In
Ways They Didn't Even See
Coming

These wives and girlfriends: 1. Their partners: O.

by Asia McLain
) BuzzFeed Staff

(=) View 39 comments ﬂ @ O @ @ m
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The average
executive receives
116 emails per day.

source: Rory Vaden, 2019



The average
professional spends
28% of the work day

reading and answering
email.
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WORK + LIFE
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seek harmony, not
balance



SOME PAYS
OU EAT SALADS
AND 60 To THE GYM
SOME OAYS
\'ou EAT (UVPCAKES

AND @F
FUSETL P
_4 ON PANTS. o

called

alance.
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What's your
REST ETHIC
ike these days?

establish a rest ethic #24



work self

home self

just be yourself #25



automate the
delivery of your
weekly/monthly
essentials

#26









/OMBIE APOCALYPSE

WHAT WE THINK IT LOOKS LIKE: WHAT IT REALLY LOOKS LIKE:

zone out productively







#fundraisingnerd



show gratitude #31



sentence 1 = what you saw / what happened

sentence 2 = the impact of what you saw on
yOu Or your organization

sentence 3 = what you appreciate about the
person’s role in what you saw
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#32






give any hack 30 days









fundraising coaching
board training
productivity coaching
online fundraising certificate
capital campaign support
keynotes & workshops

(in person & online)



PRODUCTIVITY COACHING

@ fundraiserchad



questions
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O .2oom
Video Conferencing
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Participants Q&A Polling Sh



questions
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