Help Your Practice – and Your Patients – Thrive

Certified Public Accountants and Consultants

HEALTHCARE SERVICES

Maintain a
Healthy Bottom Line
From sole providers to large hospitals, healthcare professionals
are on a mission to promote healthy and meaningful living. But
you can’t fulfill that mission if your practice falters financially. You
might have revenues left on the table by poor scheduling, billing
and collections practices. There are complex HIPAA regulations
and insurance requirements to navigate. Perhaps you’re having
trouble finding qualified staff, or you’re wondering where to start
when selling your practice.
The needs of your practice go beyond financial statement
preparation, tax planning and compliance.
So we provide solutions that go beyond what a traditional
CPA offers.

OUR SOLUTIONS, YOUR BENEFITS
• increase revenues by improving your processes
• minimize fraud risk by focusing on your
processes and controls
• find and hire qualified employees
• get the most money out of your practice
The goal isn’t merely to get your numbers in order; we take a
holistic approach to help you transform your practice and get
sustainable results.
Read more to see how we can help you keep your finger on the
pulse of your practice’s business.

The
James Moore Difference
James Moore provides solutions that transform, with results
that last. As a result of our work, practices have seen:

Up to

900%

increase in profits
through revenue
cycle enhancement

200% increase in
retirement contributions by
physician owners, which significantly
decreases their tax burden and
provides asset protection

Solutions that reduced HR staffing
costs by up to 50% while keeping
morale high

Maximized value of their
practice upon retirement

We’re in
the know…
so you’re in
the know.
We’re speakers and/or active members of
the following organizations:
MGMA – Medical Group Management
Association
HCAA – National CPA Health Care
Advisors Association
HFMA – Healthcare Financial
Management Association
PMN – Practice Management Network
(founder)
AICPA – American Institute of Certified
Public Accountants
AICPA Employee Benefit Plan Audit
Quality Center
FICPA – Florida Institute of Certified
Public Accountants
AGN International

A Holistic Approach

to Help You Thrive
At James Moore, we understand that your business concerns aren’t
just about forms and financial statements. So we offer a wide range
of services to help you in every aspect of your practice.

Revenue Cycle Enhancement – Stop the bleeding of lost revenue
and grow your bottom line by optimizing your scheduling, billing and
collections processes.
HR Solutions – Gain peace of mind over the needs of your unique
workforce in an ever-changing compliance environment.
Technology Solutions Consulting – Safeguard your IT network, ensure
HIPAA compliance and maintain secure cyber-connections with
your patients and employees.
Wealth Management Solutions* – Make your short- and long-term
financial goals a reality with financial guidance, planning and
strategies.
*Advisory services offered through HK Financial Services (HKFS), a Registered Investment
Advisor. James Moore & Co. and HKFS are independent of each other.

Audit & Assurance – Have confidence that your financial
reporting is accurate and meets industry standards and regulatory
requirements.
Tax Planning & Compliance – Minimize tax burdens and maximize
cash flow while navigating complex filing requirements.
Accounting & Controllership – Feel confident in the accuracy of
your financial information and make informed decisions with timely
and accurate financial statements.
Peace of Mind – Have confidence that your practice is in good
hands by focusing on internal controls and proactively mitigating
risks of fraud and poor performance.

FOR MORE INFORMATION

Healthcare Services

Jay Hutto, CPA/ABV/CFF, CVA, Partner
Healthcare Services Team Leader
888.387.6851 | jmco.com | Jay.Hutto@jmco.com
Established in 1964, James Moore & Co. has been serving clients in the healthcare industry for more
than 50 years. With offices in Daytona Beach, Gainesville and Tallahassee, Florida, we have CPAs and
consultants devoted to providing solutions to healthcare organizations nationwide. We offer a variety
of services, such as Revenue Cycle Enhancement, HR Solutions, Technology Solutions Consulting,
Wealth Management Solutions, Audit & Assurance, Tax Planning & Compliance, Accounting &
Controllership, Peace of Mind and other consulting services.

